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Introduction
1. This policy statement sets out the means by which Furzedown Youth Centre (FYC) will ensure that volunteers are given clear understanding of their value and place in the team work that delivers Furzedown Youth Centre’s mandate to provide a safe place where young people between the ages of 11 and 18 can socialize, learn new skills and become valued members of the wider community. 
2. FYC is a youth centre established in 2003 set up and supported by three local churches: St James, West Streatham (CoE), St Alban’s, Streatham Park (CoE) and Mitcham Lane Baptist. FYC provides a range of youth work programmes in partnership with a number of statutory and voluntary organisations. Based in the hub of Furzedown, an area which serves the needs of young people from Streatham, Mitcham and Tooting, FYC welcomes young people irregardless of race, gender, culture, sexuality or religion. 
3. FYC is committed to providing a safe and secure environment for young people, staff and visitors and to providing a climate where young people and adults will feel confident about sharing any concerns which they may have about their own safety or the well being of others. This policy sets out guidelines for volunteer opportunities and involvement in the work of FYC.
Aims and principles

FYC’s aims are to promote good practice in the protection of young people and to protect those, who on either a paid or voluntary basis work with them on behalf of or in the name of FYC. The following principles are enshrined in our policy and our work:

· Young people will be protected

· The welfare of the young person is paramount

· All allegations of abuse will be taken seriously either of young people or staff (including volunteers)
· We will collaborate with statutory and voluntary agencies

· Volunteers will be trained and supported

· Declarations of offences will be sought from all volunteers and paid staff with regular direct contact with young people and the necessary disclosure checks carried out.

Description of Volunteering
· Volunteering is an important part of community life. It is undertaken through applying  time and energy for the purpose of making the community and people’s lives within it a better place to be. It is for the benefit of society and carried out without financial remuneration.
The Role and Value of Volunteers
· recognises, values and supports the important part volunteers have to play in the work of FYC 

· recognises that the scope for volunteering is wide and includes work in a variety of disciplines and interests the volunteer brings to FYC
· recognises that volunteering can contribute to raising individual self-esteem, self-confidence, competencies and supports those that may feel socially excluded 

PRINCIPLES OF VOLUNTEERING 
FYC agrees to abide by the following five fundamental principles: 

· • Choice - voluntary involvement must be a freely chosen option without sanction or penalty, pressure or coercion 

· • Diversity - volunteering should provide opportunity for people from varied backgrounds. Equal opportunities principles are basic to supporting diversity 

· • Reciprocacy - giving voluntary time and work must be recognised as establishing a reciprocal relationship in which the giver also receives 

· • Recognition - explicit recognition of the value of the work volunteers contribute to the Directorate, to the community, and to wider social and economical objectives 

· Respect - for any special skills, qualifications or experience of volunteers and help to use and develop them 

RESPONSIBILITY OF FYC 
General 
FYC will: 

· ensure that the work of volunteers complements that of employees and that they will not be asked to work in ways that lead to a decrease in paid employment - 
· not ask volunteers to do the work of paid staff if paid staff are absent. However, volunteers may continue with their regular work 

· ensure that staff at all levels are clear about the role of volunteers and foster good working relationships between staff and volunteers i.e. at induction 

· make sure that training and support is provided for those working alongside and managing volunteers 

· ensure that the safety and well-being of service users is paramount. 

· ensure that the standard of care and conduct of volunteers should be of the same high quality as that of employees 

· ensure that tasks performed by volunteers will be clearly defined so that all concerned with their activities are sure of their own responsibilities 

Recruitment and selection 
FYC will: 

· make it the responsibility of the contact person to recruit and select volunteers and where appropriate to work with outside agencies on the recruitment process 

· recruit volunteers from all sections of the community in line with FYC’s Equal Opportunities Policy 

· acknowledge the importance of social inclusion and recognise that all prospective volunteers have something of value to offer 

· make all reasonable efforts to find a placement for everyone who offers their time and energy. 

· place volunteers in accordance with appropriate volunteer recruitment and selection procedures. However, volunteer placement will be defined by the needs of FYC at the time. 

· ask volunteers to set out in a standard format the experience and skills they can bring to work with young people and a final decision will be taken following an informal interview with the Youth Forum
· may require two references which will demonstrate a prospective volunteer’s good character 

· make sure that volunteers are selected on their suitability for the volunteering task, matching the volunteers’ skills, talents and interests with FYC’s 

· not set arbitrary age limits unless there is a strong and clear case for doing so 

· advise volunteers about the scope of activities in writing outlining clearly the duties and responsibilities for each activity and may be used for evaluation purposes by the designated contact person 

Screening 
· FYC will make sure that where unsupervised access to children and vulnerable adults is involved, it will adhere to the recommendations in the Police Act of 1997 and undertake a risk assessment. This may result in requiring volunteers to undergo a DBS check for which FYC will pay.

Information and Training 
FYC will: 

·  ensure that volunteers receive a full information pack about their area of work and their responsibilities to each individual service section. This will include information on processes to ensure fair treatment 

· •provide volunteers with induction and training in the specific tasks to be undertaken (should this be required). Volunteers will also receive ongoing opportunities for learning and development as appropriate 

· ensure that volunteers are given opportunities to contribute to the decision making process of the team, section and the Directorate and that procedures are put in place to enable the views of volunteers to be represented 

· take into account that not all volunteering activities prove successful, and work with volunteers to ensure they are allocated to the most appropriate project and task whilst they remain on the volunteer register 

· take advantage of external opportunities for training volunteers, especially where subsidised training costs are available 


Support and Supervision 

FYC will: 

· ensure that a named contact person is assigned for supervision, advice and support. They will agree objectives with the volunteer and have reviews and feedback on progress, future developments and talk about any problems 

·  be responsible for providing every volunteer with appropriate and adequate space for working and materials and equipment to carry out their role effectively 

Expenses 
· FYC will ensure that there is a clear, consistent and accessible system for reimbursement of expenses. (See Induction Pack)
Insurance 
· FYC will ensure that volunteers are adequately covered by insurance while they carry out their agreed duties at the centre and in the community and that they will be treated in the same way as staff for liability purposes. 

Health and Safety 
· FYC will ensure that volunteers are given a copy of their Health and Safety Policy.
References 
· FYC will where appropriate ensure that volunteers, on the basis of their voluntary work, will be provided with a reference from their named contact person.
Leaving 
· FYC will offer volunteers the opportunity for an exit interview and acknowledgement of the volunteer’s contribution in the form of a thank you letter.

RESPONSIBILITY OF VOLUNTEERS 
Volunteers will: 
· accept the values and standards of the organisation 
· be respectful of all religious views and understand the distinctiveness of a youth centre based on Christian values.
· participate in induction sessions and other core training dependent on the placement area 

· abide by FYC’s  policies and procedures, particularly in relation to confidentiality, accident reporting, health and safety, equal opportunities and criminal record or reference check (where applicable) 

· accept that the service requires reliable volunteers that are able and willing to work at specified times 

· inform the relevant member of staff or contact person if they are unable to attend, and if possible in advance 

· give some notice if unable to continue volunteering 

· raise any issue of concern relating to their volunteer work with the contact person 

· be able to meet the demands of the work without risk to their health. 

MONITORING AND EVALUATION 
· The Directorate will monitor and evaluate the Volunteer Policy and will consult regularly with all relevant parties.  
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